GENERAL SERVICES ADMINISTRATION
Federal Acquisition Service
Authorized Federal Supply Schedule Price List

On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the
option to create an electronic delivery order is available through GSA Advantage'!TM, a menu-driven
database system. The INTERNET address for GSA Advantage! T is: http://www.GSAAdvantage.gov .

Contract Period: September 29, 2015 through September 28, 2020
Contract Number: GS00F304CA

For more information on ordering from Federal Supply Schedules click on the FSS Schedules button at_http://www.gsa.gov/ schedules-ordering

Contractor: Integrity Arts & Technology, Inc. d/b/a/ IDEAS
64 E Concord St
Orlando, FL. 32801 -1331

Business Size: Small Business
In accordance with 13 C.F.R. 121.404, the Contractor is eligible to participate in any RFQ that is set

aside for small business where the subject contract’s awarded size status for the preponderance
NAICS designated in the RFQ.

Telephone: (407) 601-7878

Extension:

FAX Number: (407) 412-6990

Web Site: www.ideasorlando.com
E-mail: sdecker@jideasorlando.com

Contract Administration: Ms. Shirley J. Decker


http://www.gsaadvantage.gov/
http://www.ideasorlando.com/
mailto:sdecker@ideasorlando.com

CUSTOMER INFORMATION:

la. Table of Awarded Special Item Number(s) with appropriate cross-reference to page

numbers:
SIN Recovery SIN Description

C541-1 C541-1RC Advertising Services

C541-1000 C541-1000RC | Other Direct Costs (ODCs); Expenses Other Than Direct
Labor Hours

C541-4B C541-4BRC Video / Film Production

C541-5 C541-5RC Integrated Marketing Services

C874-1 C874-1RC Integrated Consulting Services

C874-4 C874-4RC Training Services: Instructor Led Training, Web Based
Training and Education Courses, Course Development and
Test Administration

C874-9 C874-9RC Off-the-Shelf Training Devices and Training Materials:

Print, Electronic, Audio-Visual, Multi-Media, and
Simulation Training Devices

1b. Identification of the lowest priced model number and lowest unit price for that model for
each special item number awarded in the contract. This price is the Government price based
on a unit of one, exclusive of any quantity/dollar volume, prompt payment, or any other
concession affecting price. Those contracts that have unit prices based on the geographic
location of the customer, Administrative and accounting service fees: $75.57 Domestic.

Ic. The Contractor is proposing hourly rates and a description of all corresponding commercial
job titles, experience, functional responsibility, and education for those types of employees
or subcontractors who will perform services are provided in this contract schedule below.

2. Maximum Order: $1,000,000.00

3. Minimum Order: $100.00

4. Geographic Coverage (delivery Area): Domestic only

5. Point(s) of production (city, county, and state or foreign country): Same as company

address

6. Discounts from list prices or statement of net price: Government net prices (discounts
already deducted).




9a.

9b.

10.

Quantity discounts: 2% on Task Orders of $100,000.00 or more
Prompt payment terms: Net 30 days

Notification that Government purchase cards are accepted up to the micro-purchase
threshold: Yes

Notification whether Government purchase cards are accepted or not accepted above the
micro-purchase threshold: will accept over $2,500

Foreign items (list items by country of origin): None

11a. Time of Delivery (Contractor insert number of days): Specified on the Task Order

11b. Expedited Delivery. Contact Contractor

11c. Overnight and 2-day delivery. Contact Contractor

11d. Urgent Requirements: Contact Contractor

12.

F.O.B Points(s): Destination

13a. Ordering Address: Same as Contractor

13b. Ordering procedures: For supplies and services, the ordering procedures, information on

14.

15.

16.

17.

18.

19.

20.

Blanket Purchase Agreements (BPAs) and a sample BPA can be found at the GSA/FSS
Schedule homepage: fss.gsa.gov/schedules.

Payment address: Same as company address
Warranty provision. Contractor’s standard commercial warranty
Export Packing Charges (if applicable): N/A

Terms and conditions of Government purchase card acceptance (any thresholds above the
micro-purchase level): Contact Contractor

Terms and conditions of rental, maintenance, and repair (if applicable): N/A
Terms and conditions of installation (if applicable): N/A

Terms and conditions of repair parts indicating date of parts price lists and any discounts
from list prices (if applicable): N/A



20a. Terms and conditions for any other services (if applicable): N/A
21. List of service and distribution points (if applicable): N/A

22. List of participating dealers (if applicable): N/A

23. Preventive maintenance (if applicable): N/A

24a. Environmental attributes, e.g., recycled content, energy efficiency, and/or reduced
pollutants: N/A

24b. If applicable, indicate that Section 508 compliance information is available on Electronic
and Information Technology (EIT) supplies and services and show where full details can be
found (e.g. contactor’s website or other location.) The EIT standards can be found at:
www.Section508.gov/ .

25. Data Universal Numbering System (DUNS) number: 031851178

26. Notification regarding registration in Central Contractor Registration (CCR) database:
Registered

27. Final Pricing:
All prices shown below include the Industrial Funding Fee (IFF) of 0.75%.

Labor Category Pricing:

SIN Awarded Labor Site Awarded Pricing
Category

C541-1C541- 4B Sustaining Engineer Both $86.90
C5415

C874 -1
C874- 4
C874-9

C541-1C541- 4B Lead Creative/Chief Both $347.61
C5415 Storytelling Officer
C874 -1
C874-4
C874-9

C541- 1 C541- 4B Video Editor Both $86.90
C5415

C874 -1
CR74-4
C874-9



http://www.section508.gov/

C541-1C541- 4B
C5415
C874 -1
C874-4
C874-9

Senior Instructional
Designer

Both

$104.28

C541-1C541- 4B
C5415
C874 -1
C874-4
C874-9

Senior Producer

Both

$121.66

C541-1C541- 4B
C5415

C874 -1

C874- 4

C874-9

Scheduling Manager

Both

$86.90

C541- 1 C541- 4B
C5415

C874 -1

C874-4

C874- 9

Senior Project
Manager

Both

$86.90

C541-1C541- 4B
C5415

C874 -1

C874- 4

C874-9

Senior Budgeting
Review Manager

Both

$104.28

C541-1C541- 4B
C5415
C874 -1
C874-4
C874-9

Innovation Lead &
Senior Writer

Both

$156.42

C541-1C541- 4B
C5415
C874 -1
C874- 4
C874-9

Concept & Legal
Review Manager

Both

$156.42

C541-1C541- 4B
C5415

C874 -1

C874- 4

C874-9

Video Motion
Graphics (2D & 3D)

Both

$156.42




C541-1C541- 4B Senior Illustrator Both $104.28
C5415

C874 -1
C874-4
C874-9

C541-1C541- 4B Web Developer & Both $86.90
C5415 Programmer
C874 -1
C874- 4
C874-9

C541-1C541- 4B Director Both $86.90
C5415

C874 -1
C874-4
C874- 9

C541-1C541- 4B Operations and Studio Both $86.90
C5415 Manager
C874 -1
C874- 4
C874-9

C541-1C541- 4B Client Development Both $86.90
C5415 Account Manager
C874 -1
C874-4
C874-9

C541-1C541-4B Senior Post Producer Both $104.28
C5415

C874 -1
CR74-4
C874-9

C541- 1 C541- 4B Art Director Both $86.90
C541 5

C874 -1
C874- 4
C874-9

C541- 1 C541- 4B Assistant Editor Both $86.90
C5415

C874 -1
CR74-4
C874-9




C541-1C541- 4B Senior Writer Both $121.66
C5415
C874 -1
C874- 4
C874-9
C541- 1 C541- 4B Senior Audio Mixer Both $104.28
C5415
C874 -1
C874- 4
C874-9
C541-1C541- 4B Senior Editor Both $104.28
C5415
C874 -1
C874- 4
C874-9
C541-1C541- 4B Senior Client Both $121.66
C5415 Development Account
C874 -1 Magr.

C874- 4
C874-9
C541-1 C541-4B Lead Developer Both $121.66
C5415
C874 -1
C874- 4
C874-9

28. The Service Contract Act (SCA) isapplicableto thiscontract and asit appliesto the entire
00Corp - PSS Schedule and all services provided. While no specific labor categories have been
identified as being subject to SCA dueto exemptionsfor professional employees (FAR 22.1101,
22.1102 and 29CRF 5413.300), this contract still maintainsthe provisions and protectionsfor SCA
eligiblelabor categories. If and/or when the Contractor adds SCA labor categories/ employeesto
the contract through the modification process, the Contractor must inform the Contracting
Officer and establish a SCA matrix identifying the GSA labor category titles, the occupational
code, SCA labor category titles and applicable wage deter mination (WD) number. Failureto do so
may result in cancellation of the contract.



ODC Pricing:

SIN SUPPORT PRODUCT/ LABOR (ODCs) | UNIT CEILING
OF PRICE

C541-1000 |AVID SERVICES (SD OR HD)- AVID Hourly 176.32
C541-1000 [FINAL CUT PRO SERVICES Hourly 176.32
C541-1000 [AUDIO SERVICES (VOICE OVER) Hourly 176.32
C541-1000 |AUDIO SERVICES (MIXING/SWEETENING) Hourly 176.32
C541-1000 |AUDIO SERVICES (FOLEY) Hourly 251.89
C541-1000 [AUDIO SERVICES (ADR/VOCALS) Hourly 251.89
C541-1000 [ISDN - CONTINENTAL US & CANADA Hourly 302.27
C541-1000 |DESIGN 2D (AFTER EFFECTS, ETC.) & Hourly 151.13

3D (MAYA) SERVICES
C541-1000 |[CREATIVE SERVICES PRODUCER, WRITER, | Hourly 453.40

CREATIVE DEVELOPMENT,

INSTRUCTIONAL SYSTEMS DESIGN
C541-1000 |ORIGINAL / FIELD PRODUCTION Hourly 453.40
C541-1000 [DVD AUTHORING Hourly 100.76
C541-1000 [MARKETING SERVICES FEES Hourly 176.32
C541-1000 [PRODUCTION SERVICE FEES Hourly 125.94
C541-1000 |[TECHNICAL PROGRAMMING SERVICE FEES | Hourly 478.59
C541-1000 |[ARCHITECTURAL SERVICE FEES Hourly 226.70
C541-1000 |ADMINISTRATIVE AND ACCOUNTING Hourly 75.57

SERVICE FEES




29. Labor and ODC Descriptions.

Labor Descriptions

ART DIRECTOR

Responsible for art direction of projects, leads social media applications and website design. Formulate
basic layout design or presentation approach and specify material details, such as style and size of type,
photographs, graphics, animation, video, and sound. Review and approve art materials, copy materials,
and proofs of printed copy developed by staff members. Manage own accounts and projects, working
within budget and scheduling requirements. Confer with creative, art, copywriting, or production
department heads to discuss client requirements and presentation concepts and to coordinate creative
activities. Present final layouts to clients for approval. Confer with clients to determine objectives, budget,
background information, and presentation approaches, styles, and techniques. Hire, train, and direct staff
members who develop design concepts into art layouts or who prepare layouts for printing. Work with
creative directors to develop design solutions. Review illustrative material to determine if it conforms to
standards and specifications. Attend photo shoots and printing sessions to ensure that the products needed
are obtained.

Bachelor's and 7 years’ experience

ASSISTANT EDITOR

Responsible for all machine room activities for client needs, editing, some shooting as required. Organize
and string together raw footage into a continuous whole according to scripts or the instructions of
directors and producers. Review assembled films or edited videotapes on screens or monitors to
determine if corrections are necessary. Trim film segments to specified lengths, and reassemble segments
in sequences that present stories with maximum effect. Determine the specific audio and visual effects
and music necessary to complete films. Set up and operate computer editing systems, electronic titling
systems, video switching equipment, and digital video effects units to produce a final product. Select and
combine the most effective shots of each scene to form a logical and smoothly running story. Edit films
and videotapes to insert music, dialogue, and sound effects, to arrange films into sequences, and to correct
errors, using editing equipment. Cut shot sequences to different angles at specific points in scenes,
making each individual cut as fluid and seamless as possible. Mark frames where a particular shot or
piece of sound is to begin or end. Verify key numbers and time codes on materials. Handles closed
captioning requirements.

Associates degree and 4 years’ experience



CLIENT DEVELOPMENT ACCOUNT MANAGER

Responsible for finding new opportunities in healthcare, government, and location-based entertainment
industries. Formulate, direct and coordinate marketing activities and policies to promote products and
services, working with advertising and promotion manager. Identify, develop, or evaluate marketing
strategy, based on knowledge of establishment objectives, market characteristics, and cost and markup
factors. Evaluate the financial aspects of product development, such as budgets, expenditures, and
research and development appropriations. Develop pricing strategies, balancing firm objectives and
customer satisfaction. Compile lists describing product or service offerings. Initiate market research
studies or analyze their findings. Use sales forecasting or strategic planning to ensure the sale and
profitability of products, lines, or services, analyzing business developments and monitoring market
trends. Coordinate or participate in promotional activities or trade shows, working with developers,
advertisers, or production managers, to market products or services. Consult with client to fully
understand their needs and be the liaison with the client and team who will produce the final product.

Bachelor's degree and minimum of 10 years’ experience

CONCEPT & LEGAL REVIEW MANAGER

Responsible for negotiating, writing, reviewing, summarizing, researching and executing a wide variety
of agreements for companies and clients, including marketing agreements, entertainment agreements,
license agreements, real estate leases, confidentiality agreements, and other general business contracts
both domestically and internationally. Primary responsibilities - negotiate, write, and execute agreements
and contracts. Offer counsel on a variety of legal issues. Manage various projects and deadlines. Advise
executives on contract status, legal risks and business terms of various deals. Explain legal language.
Provide assistance with global joint ventures, strategic partnership deals, and mergers and acquisitions.
Draft terms and conditions in agreements. Ensure legal objectives are met. Researches unique legal issues
impacting the organization by identifying applicable statutes, judicial decisions, and codes. Perform pre-
litigation work to minimize risks and maximize legal rights. Review advertising and marketing materials
to ensure compliance with legal requirements. Develop solutions to complex legal questions.

Bachelors and at least 10 years’ experience

10



DIRECTOR

Leads production crews on site as well as writing creative concepts and scripts, and post production
needs. He or She is the driving creative forces in a film's production, and acts as the crucial link between
the production, technical and creative teams. Responsible for creatively translating the film's written
script into actual images and sounds on the screen - he or she must visualize and define the style and
structure of the film, then act as both a storyteller and team leader to bring this vision to reality. Main
duties include casting, script editing, shot composition, shot selection and editing. Awareness of
constraints of the film's budget and schedule. Assumes multiple roles such as: producer or director/writer.
Requires great creative vision, dedication and commitment. May write the film's script or commission it
to be written; or join the production after an early draft of the script is complete. Develops a vision for the
finished film, and defines a practical route for achieving it. During pre-production, make crucial
decisions, such as selecting the right cast, crew and locations for the film. Direct rehearsals and the
performances of the actors once the film is in production. Manage the technical aspects of filming,
including the camera, sound, lighting, design and special effects departments. During post production,
work closely with editors through the many technical processes of editing, to reach the final cut or version
of the film. At all stages, responsible for motivating the team to produce the best possible results.
Appreciate the needs and expectations of the clients. Possess and compliment exceptional artistic vision
and creative skills to develop an engaging and original film. Unerring commitment and a deep passion for
filmmaking are essential, along with the ability to act as a strong and confident leader. Make decisions,
able to delegate, and to collaborate with others. Excellent communication and interpersonal skills are vital
to get the best from the filmmaking team. Inspire and motivate the team to produce the film they have
envisioned. Extensive understanding of the entire filmmaking process, from both technical and creative
points of view. A capacity for long hours of intensive work, attention to detail, and the ability to remain
calm and think clearly under great pressure, are key skills.

Bachelors and minimum 8 years’ experience

INNOVATION LEAD & SENIOR WRITER

Oversees creativity for majority of projects in healthcare and immersive experience. Responsible for
majority of script writing and creative concepts. Revise written material to meet company standards and
to satisfy needs of clients, publishers, directors, or producers. Choose subject matter and suitable form to
express experiences or ideas, or to narrate stories or events. Plan project arrangements or outlines, and
organize material accordingly. Prepare works in appropriate format and send them to producers. Develop
factors such as themes, plots, characterizations, psychological analyses, historical environments, action,
and dialogue, to create material. Confer with clients or producers to discuss changes or revisions to
written material. Conduct research to obtain factual information and authentic detail, using sources such
as newspaper accounts, diaries, and interviews and client-provided information. Ability to write in
production format to allow for any media requirements and ability to write both storyline or in dialogue
format.

Master's and 10 years’ experience and creative writing skills required

11



LEAD CREATIVE /CHIEF STORY TELLING OFFICER

Leads creative ideas, brings in new business, establishes partnerships, and gives motivational talks.
Develops standards, systems and best practices (both human and technological) for content creation,
distribution, maintenance, content retrieval and content repurposing, including the real-time
implementation of content strategies. Leveraging market data to develop content themes/topics and
execute a plan to develop the assets that support a point of view and educate customers that leads to
critical behavioral metrics. Supervising writers, editors, content strategists; be an arbiter of best practices
in grammar, messaging, writing, and style. Ensuring consistent global experience and implement
appropriate localization/translation strategies. Works closely with company’s chief design officer on all
creative and branding initiatives to ensure a consistent message across channels.

Masters and 10 years’ experience required

LEAD DEVELOPER

Responsible for all applications, programming, design, development, research. Understand the goals and
strategy behind each project from conception through completion. Takes ownership of all software
products, including web sites, reporting, databases and data systems, operational systems and other
applications. Participate in design brainstorming sessions, technical design reviews, formal code reviews,
bug triage, and functional walkthroughs. Work in a collaborative development environment, providing
assistance and technical guidance to less experienced team members. Align the integration between
development projects and existing systems, software and hardware. Manage external development
resources to execute strategies and tactics from various lines of business. Provides guidance to fellow it
colleagues, mentoring them in project management, operational performance and strategies for process
improvement. Possesses a solid background in ¢ / ¢++, embedded systems is required - ideally with
extensive skills in areas such as: system software and device drivers, Linux, Ethernet, TCP/IP, rest and
xml, json (p), html5. and networking.

Bachelors and 8 years minimum experience

OPERATIONS AND STUDIO MANAGER

Responsible for day to day operation of company, budgeting, proposal creation, and business
development for the studio. Member of the operating committee. Direct or coordinate an organization's
financial or budget activities to fund operations, maximize investments, or increase efficiency. Confer
with board members, organization officials, or staff members to discuss issues, coordinate activities, or
resolve problems. Analyze operations to evaluate performance of company or its staff in meeting
objectives or to determine areas of potential cost reduction, program improvement, and policy change.
Direct, plan, or implement policies, objectives, or activities of organizations or businesses to ensure
continuing operations, to maximize returns on investments, or to increase productivity. Prepare budgets
for approval, including those for funding or implementation of programs. Direct or coordinate activities of
businesses or departments concerned with production, pricing, sales, or distribution of products.
Negotiate or approve contracts or agreements with suppliers, distributors, federal or state agencies, or
other organizational entities. Appoint department heads or managers and assign or delegate
responsibilities to them.

12



Bachelor’s degree and minimum of 10 years’ business and finance experience

SCHEDULING MANAGER

Coordinates talent to hours needed for each project, creates work orders for billing projects. Manages the
planning and establishment of production schedules, monitoring of materials inventories, tracking of
progress of production, and reviewing of factors which affect production schedules. Familiar with
standard concepts, practices, and procedures within a particular field. Relies on extensive experience and
judgment to plan and accomplish goals. Performs a variety of complex tasks. A certain degree of
creativity and latitude is required.

Bachelor’s degree and 4 years minimum for experience

SENIOR AUDIO MIXER

Responsible for all audio needs for all projects, i.e. VO talent, ADR sessions, final tape for film and tv.
Determine the specific audio effects and music necessary to complete films. Review films and videotapes
to insert appropriate music, dialogue, and sound effects. Audio needs are most critical to the finishing of
the project. Work closely with the client and/or producer since this is the finishing stage and crucial to
exceeding expectations. Strong understanding of the music library available and creation of music bed
and sound effects that make the difference.

Bachelor’s degree and minimum 8 years’ experience

SENIOR BUDGETING REVIEW MANAGER

Responsible for all financial needs, strategy and member of the operating committee, running all day to
day needs of company and for the clients from financial perspective. Prepare or direct preparation of
financial statements, business activity reports, financial position forecasts, annual budgets, or reports
required by regulatory agencies. Supervise employees performing financial reporting, accounting, billing,
collections, payroll, and budgeting duties. Delegate authority for the receipt, disbursement, banking,
protection, and custody of funds, securities, and financial instruments. Maintain current knowledge of
organizational policies and procedures, federal and state policies and directives, and current accounting
standards. Conduct or coordinate audits of company accounts and financial transactions to ensure
compliance with state and federal requirements and statutes. Receive, record, and authorize requests for
disbursements in accordance with company policies and procedures. Monitor financial activities and
details such as reserve levels to ensure that all legal and regulatory requirements are met. Develop and
maintain relationships with banking, insurance, and non-organizational accounting personnel to facilitate
financial activities for both the company and the clients.

Bachelor’s degree and 10 years’ experience

13



SENIOR CLIENT DEVELOPMENT ACCOUNT MANAGER

Heads up business development for all aspects of company, and member of the operating committee.
Direct or coordinate potential client's financial or budget activities to fund operations and maximizes their
investment in the project. Analyze operations to evaluate performance of a company or its staff in
meeting objectives or to determine areas of potential cost reduction, program improvement, or policy
change. Direct, plan, or implement policies, objectives, or activities of organizations or businesses to
ensure continuing operations, to maximize returns on investments, or to increase productivity. Prepare
budgets for approval, including those for funding or implementation of programs. Direct or coordinate
activities of businesses or departments concerned with production, pricing, sales, or distribution of
products. Negotiate or approve contracts or agreements with suppliers, distributors, federal or state
agencies, or other organizational entities. Appoint department heads or managers and assign or delegate
responsibilities to them.

Bachelor’s degree and minimum 10 years’ experience

SENIOR EDITOR

Responsible for editing needs for all projects and part of a post-production team that joins together raw
material recorded by the camera and sound crews and adds any extra sound effects, graphics and special
effects. Works on projects such as corporate videos, commercials and various raw footage videos. Finds
out about the needs of the project from the director or client, and works closely with the clients during the
editing process. Transferring film or video footage to computer and examining the footage and deciding
which shots to keep and which to cut out. Keeping a clear idea of the storyline as they may be editing
scenes out of sequence — and making suggestions on possible changes to improve on the process. Creating
a 'rough cut' from the chosen material and then digitally enhancing picture quality after discussion with
the client and/or producer. Using computer software to add titles, graphics, sound and any visual effects.

Bachelor’s degree and minimum 8 years’ experience

SENIOR ILLUSTRATOR

Key illustrations for animation projects as well as still art, i.e. storyboarding. Use materials such as pens
and ink, watercolors, charcoal, oil, or computer software to create artwork. Integrate and develop visual
elements, such as line, space, mass, color, and perspective, in order to produce desired effects such as the
illustration of ideas, emotions, or moods. Confer with clients, editors, writers, art directors, and other
interested parties regarding the nature and content of artwork to be produced. Submit preliminary or
finished artwork or project plans to clients for approval, incorporating changes as necessary. Maintain
portfolios of artistic work to demonstrate styles, interests, and abilities. Create finished art work as
decoration, or to elucidate or substitute for spoken or written messages. Monitor events, trends, and other
circumstances, research specific subject areas, attend art exhibitions, and read art publications in order to
develop ideas and keep current on art world activities. Study different techniques to learn how to apply
them to artistic endeavors. Render drawings, illustrations, and sketches of buildings, manufactured
products, or models, working from sketches, blueprints, memory, models, or reference materials.

14



Bachelor’s degree and minimum of 8 years’ experience

SENIOR INSTRUCTIONAL DESIGNER

Creates e-learning tools, training programs for instructor-led programs, develops individual training
program goals, overall program objectives and module objectives. Works with a variety of subject matter
experts to design training curricula and programs, considered moderately complex in nature. Uses
template oriented e-learning applications in a sophisticated manner to design interactive e-learning
products. Designs evaluation strategies to validate that learning outcomes are achieved. Applies
knowledge of adult learning theory to identify appropriate training media and methodologies based on
audience learning styles, course content, audience location, point within the learning process, etc.
Designing is created for traditional classroom, online classroom, self-paced e-learning modules or a blend
of approaches. Training methodologies may include group lecture, role play, simulation exercises, self-
study, on-the-job training, computer-based training, Etc.

Master’s degree and 5 years’ experience

SENIOR POST PRODUCER

Responsible for all post production of projects. Responsible for overall production operations, and
budget. Responsible for maintaining project/program budgets, production/studio schedules, and on-
time/on-budget delivery of studio production. Work collaboratively with programming, digital, and
creative services teams to facilitate all production. Facilitate production of all value-added opportunities.
Manages day to day operation of all post production projects and secures resources needed (talent and
manpower) to operate and support production demand. Schedule and maintain post facilities (edit,
graphics, studio, and crew).manage budget as needed for freelance talent and external vendors per
production. Build and maintain professional and trusting relationships with internal and external clients.

Bachelor’s degree and minimum 8 years’ experience

SENIOR PRODUCER

Coordinate with creative directors, producers, designers, external ad agencies, strategy teammates, and
internal stakeholders to ensure that all deliverables are produced, approved and delivered on time within
budget, with no errors: establish and maintain production schedules. Disseminate plans, specs, negotiated
deadlines and schedules to production teams. Coordinate internal and external approvals. Coordinate with
marketing strategy to ensure that final media plans are delivered to production in time to meet deadlines.
Bid out jobs when necessary; draft contracts for external vendors. Manage rights clearances as needed.
Manage budgets for all assigned projects. React quickly to changes and update production team. Work
with the director of production in developing, implementing and improving production processes to
increase quality and timeliness and decrease cost. Work with the director of production to improve the
long term planning of creative teams and design groups. Mentor production staff and engage freelance
producers/project managers as needed. Forecast departmental operational needs, i.e. staff and software
upgrades, based on industry trends. Producers also handle a large variety of projects that include e-
learning, websites, etc.

15



Associate’s degree and require minimum 5 years’ experience with 2 years in project management

SENIOR PROJECT MANAGER

Oversees all projects and handles the larger programs personally. Same responsibilities as senior
producers and also participates in up front creative sessions to create proposals. Enforce safety and
regulations. Direct and coordinate the activities of employees engaged in the production. Confer with
other supervisors to coordinate operations and activities within or between departments. Plan and
establish work schedules, assignments, and production sequences to meet production goals. Inspect
materials, products, or equipment to detect defects or malfunctions. Observe work and monitor gauges,
dials, and other indicators to ensure that operators conform to production or processing standards.
Conduct employee training in equipment operations or work and safety procedures, or assign employee
training to experienced workers. Interpret specifications, policies and procedures for workers. Keep
records of employees' attendance and hours worked. Read and analyze charts, work orders, production
schedules, and other records and reports to determine production requirements and to evaluate current
production estimates and outputs. The senior project manager is the lead in planning, organizing, securing
and managing resources to bring about the successful completion of specific project goals and objectives.

Bachelor’s degree and 8 years minimum for experience

SENIOR WRITER

Key writer for all clients and revises written material to meet personal standards and to satisfy needs of
clients, directors, or producers. Choose subject matter and suitable form to express ideas, or to narrate
stories or events. Plan project arrangements or outlines, and organize material accordingly. Prepare works
in appropriate format for producers. Develop factors such as themes, plots, characterizations,
psychological analyses, historical environments, action, and dialogue, to create material. Confer with
clients producers to discuss changes or revisions to written material. Conduct research to obtain factual
information and authentic detail, using sources such as newspaper accounts, diaries, and interviews and
client-provided information.

Master's degree and 10 years minimum with creative writing skills required

SUSTAINING ENGINEER

Maintains all studio equipment, sets up any specialized needs and responsible for all it issues.

Defines feature and capability standards for all audio/video peripherals and unified communications
technologies, services and peripherals. Briefs technology trends and industry best practices in the realm of
audio, video and unified communications and their effect on enterprise systems.

Associate’s degree and minimum 5 years’ experience

16



VIDEO EDITOR

Works on editing projects, assists with archiving and dubbing, part of a post-production team that joins
together raw material recorded by the camera and sound crews and adds any extra sound effects, graphics
and special effects. Works on projects such as corporate videos, commercials and various raw footage
videos. Finds out about the needs of the project from the director or client. Transferring film or video
footage to computer and examining the footage and deciding which shots to keep and which to cut out.
Cutting and joining shots using editing software and maintaining a clear idea of the storyline, even though
you may be editing scenes out of sequence. Creating a 'rough cut' from the chosen material and digitally
enhancing picture quality. Using computer software to add titles, graphics, sound and any visual effects
and putting all the elements together, in order, for the final version and creating final DVDs.

On larger projects, you could be one of several editors with different jobs and specializations, such as
offline editing (making the rough cut), online editing (producing the final version) or sound editing.

Bachelor’s degree and 5 years’ experience

VIDEO MOTION GRAPHICS (2D & 3D)

Collaborate with producers to assess creative needs for all graphics requirements. Conceptualization and
creation of graphics for a variety of materials, i.e., sizzles, on air shows, web content, etc. Research stock
photos, videos and illustration applicable to project design and develop storyboards, sketches .proficiency
in photo shop, illustrator, after effects, cinema 4d and/or motion with working knowledge of plug-ins
proficiency with final cut pro and/or avid. Creates all programs requiring motion graphics and video for a
variety of media outlets. High level of computer skills.

Bachelor’s degree and at least 10 years’ experience
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WEB DEVELOPER & PROGRAMMER

Responsible for all programming needs for both “work for hire” and company intellectual property.
Contribute to development and maintenance of a proprietary project management system. Creates from
various JavaScript/ajax rich tools from spec work with existing php/json backbends extensive php / lamp
development experience. Experience with Zend framework or any other mvc framework experience with
JavaScript, jQuery and jQuery UI demonstrated understanding of good UX principles and design
aesthetics, python knowledge and experience. Design, build, or maintain web sites, using authoring or
scripting languages, content creation tools, manage tools and digital media. Perform or direct web site
updates. Write, design, or edit web page content, or direct others producing content. Confer with
management or development teams to prioritize needs, resolve conflicts, develop content criteria, or
choose solutions. Back up files from web sites to local directories for instant recovery in case of
problems. Identify problems uncovered by testing or customer feedback, and correct problems or refer
problems to appropriate personnel for correction. Evaluate code to ensure that it is valid, is properly
structured, meets industry standards and is compatible with browsers, devices, or operating systems.
Maintain understanding of current web technologies or programming practices through continuing
education, reading, or participation in professional conferences, workshops, or groups. Analyze user
needs to determine technical requirements develop or validate test routines and schedules to ensure that
test cases mimic external interfaces and address all browser and device types. Knowledge of media
production, communication, and dissemination techniques and methods. This includes alternative ways to
inform and entertain via written, oral, and visual media.

Associate’s degree and at least 5 years’ experience
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ODC Descriptions

Avid Editing Services

The main equipment in the larger edit suites includes avid editing systems for all video tape, file-based
and film workflows. Also included are Mac-based workstations with avid media composer hardware and
software, enhanced with Davinci resolve color correction software, the world’s most advanced color
grading system combining powerful features and real time performance. Avid media composer is THE
most versatile tool for professional video editing with native 64-bit operation, increased performance, is
able to manage and edit stereoscopic 3D projects, includes an easier and more efficient new user interface
and is more user friendly than ever when dealing with industry-standard file formats. Tape formats
available include HDCAM, DVCPRO HD, HDV, Digital Beta, Beta SP, and DV-Cam

Fees include the edit suite, all hardware and software on the system, the editor needed to operate the
system, and any tape formats needed for digitizing or laying off.

Final Cut Pro Editing Services

The final cut pro editing systems are also used for all video tape, file-based and film workflows. This
suite includes Mac-based workstations with final cut pro (7 and x) hardware and software, enhanced with
Davinci resolve color correction software, the world’s most advanced color grading system combining
powerful features and real time performance. Final cut pro features faster editing, enhanced media
organization and better file-based workflows with the ability to support image sizes from SD to 4k. Tape
formats available include HDCam, DVCPro HD, HDV, Digital Beta, Beta SP, and DV-Cam. Fees include
the edit suite, all hardware and software on the system, the editor needed to operate the system, and any
tape formats needed for digitizing or laying off.

Audio Services (Voice Over recording)

Both of our post production audio mixing studios are equipped with digital consoles and run on Pro-tools.
Audio A is an acoustically designed custom built critical listening room capable of doing sound design
and surround sound mix to picture work. Both Audio A and B are fully equipped for voice over recording
from our recording stage. Voice over recording services includes an audio engineer, control room, a
recording stage, an appropriate microphone, and the hardware and software included in the control room.
Voice over recording services can be stand-alone “wild reads” or synced with picture.

Audio Services (Mixing/Sweetening)

Both of our post production audio mixing studios are equipped with digital consoles and run on pro-tools.
Audio A is an acoustically designed custom built critical listening room capable of doing sound design
and surround sound mix to picture work. Both Audio A and B are fully equipped for audio
mixing/sweetening. Audio mixing/sweetening includes an audio engineer, control room, and the hardware
and software included in the control room. Audio mixing/sweetening involves taking all audio elements
that are part of a piece (voice over track or tracks, sound effects, Foley, dialogue editing, music),
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oftentimes as many has 250+ audio tracks, and finalizing the entire audio track with respect to volume,
balance, timing, etc. When completed, the audio track gets married to final picture.
Audio Services (Foley)

Both of our post production audio mixing studios are equipped with digital consoles and run on pro-tools.
Audio a is an acoustically designed custom built critical listening room capable of doing sound design
and surround sound mix to picture work. Both audio A and B are fully equipped for recording Foley from
our recording stage. Foley involves a minimum of 2 people - one on the recording stage making the sound
effects and a second person in the control room handling the picture and recording. Foley services include
an at least 2 audio engineers, control room, a recording stage, an appropriate microphone, the hardware
and software included in the control room, and all the props needed to make the sound effects. Foley is
done to record sound effects that are either not part of production or needed to enhance scenes.

Audio Services (ADR)

Both of our post production audio mixing studios are equipped with digital consoles and run on Pro-tools.
Audio a is an acoustically designed custom built critical listening room capable of doing sound design
and surround sound mix to picture work. Both audio A and B are fully equipped for ADR (automated
dialogue replacement) recording from our recording stage. ADR is a process where a talent watches
himself/herself on screen and lip-syncs the lines that will replace the dialogue that was originally
recorded. Very few places outside of Hollywood, CA are equipped to do this type of recording. ADR
recording services includes an audio engineer, control room, a recording stage, an appropriate
microphone, and the hardware and software included in the Control Room.

Audio Services (ISDN Recording)

Both of our Post Production Audio Mixing studios are equipped with digital consoles and run on Pro-
tools. Audio a is an acoustically designed custom built critical listening room capable of doing sound
design and surround sound mix to picture work. Both audio A and B are fully equipped for ISDN
recording from our recording stage. ISDN recording services include an audio engineer, control room, a
recording stage, an appropriate microphone, and the hardware and software included in the control room.
ISDN recording services can be stand-alone “wild reads” or synced with picture. ISDN recording service
is the same thing as VO recording and/or ADR recording except the additional hardware (converter box
and telephone lines) are used because the talent is in one place while the recording is done in another
place, oftentimes cross-country and sometimes even in different countries and/or continents.
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Design & Programming Services (2D, 3D, Interactive, Web, Apps, etc.)

Includes a wide range of tasks including design, compositing, rotoscoping, visual effects, motion
tracking, and shot stabilization for a variety of projects using any number of software solutions including
after effects, Maya, cinema 4D, Shake, Flash, Photoshop, and Illustrator to get the results our clients need.
The developed are built with a variety of technologies (HTML, CSS, JAVASCRIPT, PHP, MYSQL,
FLASH, ACTIONSCRIPT, etc.), are easily updated by the clients through content management systems
(Wordpress, Joomla, Custom) and are all mobile web friendly. Whether its plain text to the most complex
web-based internet applications, our web design team is comfortable with any web solution or frame work
(JQuery, Mootools, etc). Our team has designed simple web-based games for clients as well as for our
own marketing. Experience includes a variety of platforms and languages including flash (Actionscript),
Director (lingo), IPhone (Objective-c), Blackberry (Java) and interfacing with various hardware pieces
including Phidgets, Arduino, Touchscreens and Webcams. Game design includes Trivia, Physics-based,
Shooters, Role-playing, Puzzles, Matching, and Driving. And most recently we have started developing
games and apps for mobile applications.

Creative Services Producer, Writer, Creative Development

These services are required for video/film production both in the field and in studio as needed. Client
projects may already have the creative concept in place but if it needs to be expanded or enhanced, these
skill sets are required. A client may have an idea of what they want to produce and may only have the
idea which then needs writers and development staff to bring the idea to script level to be able to produce
the final project.

Instructional Systems Design

Learning is more than just a video, a PowerPoint deck, or a click-through e-learning, it’s a transformative
experience. We have been creating learning and training products (for our clients and for ourselves) for
15 years. We’ve worked on interactive e-learning, museum exhibits, immersive experiences, engaging
face-to-face classes, and all sorts of things in between. We don’t believe learning happens with a “drop
and run” approach. It’s a process. We blend story, design, and media together to create a unique
environment for target audiences to learn. We believe in working with a client throughout the entire
design and development process so that we build with an end in mind toward the future state.

Production Services/Original Field Production

In addition to shooting on our insert stage, field production is also something we are very comfortable
with. Whether it’s a single lock down camera for interviews, a large-scale national spot or multiple flip
cameras, we have a production team for everything. Our highly experienced staffs of producers,
production managers and other professionals, combined with our international contract resource pool are
an unmatched collection of seasoned veterans of both the east and west coast production communities.
Their depth of knowledge and practical savvy ensures that our commitments to schedule, budget and
creativity are kept. These teams can include producers, shooters, lighting and sound crews. Typically,
minimum crew will always be 3 persons to accomplish requirements.
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DVD Authoring/File Compression/Closed Captioning

Our machine room consists of an EDIROL HD format and frame rate converter, SONY HDCAM, HDV,
digital beta, D2, BETA SP, DVD, 3/4”, 1” & VHS decks for video duplication. Larger duplication orders
are a breeze with our multiple HD formats and dedicated duplication staff. In addition, a DVD replicator
and auto load direct print labeling system is perfect for larger orders. If needed, our MAC and PC closed
captioning systems do both standard and high definition. The ORLANDO POST PRODUCTION
FACILITY at IDEAS was the first in central Florida to do HD closed captioning and regularly does
captioning jobs for network and cable airing. In addition, the IDEAS Orlando post production facility
does file conversion and digitizing for clients needing to convert footage from tape to files for laptop
editing.

Marketing Services Fees

We are often approached by a client, their marketing firm, or their ad agency to assist in developing
unique messaging opportunities and events that go beyond traditional forms of media and
communication. Not that we don’t make that stuff, we do. But this is where we really like to play. We call
this kind of stuff Asymmetrical Marketing; highly effective impact and massive impressions at a much
lower per eyeball/imprint cost. We are always developing new ways to leverage story and there are many
ways we partner with other companies to generate success for their clients. We are accustomed to
traditional marketing campaigns as well as current types such as social media, alternate reality and live
immersive events.

Technical Programming Service Fees

Items like IT support, ISDN hook ups, software applications, etc. Are sometimes needed to finish a
project and we will bring in talent to accomplish any of these services that go above and beyond what was
originally planned for in the creative development sessions. There are times when you don’t know up
front if these items will be needed until you are in production and collaborating with the client. What is
created may not always translate from the page to the actual end result and needs adjustment for the best
outcomes.

Architectural Service Fees

Some clients require blueprint design or renderings for specific projects at the early design phase. This
only occurs when our clients are creating pre-visionary work for projects yet to be designed. We work
with a variety of architectural and design firms in helping to create the story and guest experience before
the final designs are created from which to build.

Administrative & Accounting Service Fees

This is the necessary work that supports operations which may be inclusive of budgeting, estimating,
tracking, time sheet processing, billing. A few clients do not have their own teams for this work and we
offer our services if required to support the task order as an integrated position.
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